CAPTURING RESEARCH IDEAS

For the Highways Agency, research is a key source of the new ideas, knowledge, tools and technologies we need to deliver innovative solutions for our customers.  It also enables us to set technical standards and provide expert advice so that our roads are safe and reliable.

Safety Standards and Research Directorate manage the Agency’s research programme and help us to deliver better services to road users.

If you have any ideas you think might warrant some research, we would be happy to hear from you.  Attached is a short and simple form that you can submit to us.  Guidance for the section of form you need to complete, and an example of a completed form follows.

Your ideas will be considered by the relevant technical expert who may contact you to obtain a better understanding.  Once the idea has been given an initial assessment they will let you know what action will result.

If you are unsure who in the Highways Agency is best placed to consider your suggestion then pleas email it to the Research and Development Team (john.poynton@highways.gsi.gov.uk).

If you have any queries then please give me a call on the number given below.

John Poynton

R&D Co-Ordinator

Ph:   020 7921 4907

Please complete only the sections shown in bold below

PLC 1 – Project Concept Record

Section A: Submission

Source of Proposal, this will help to identify where new ideas are coming from.  A menu selection from:

· NS / OD operational needs

· Procurement

· Local Highway Authority

· DTLR

· Public

· Industry

· Current research

· Overseas

Date of proposal, enter date, e.g. 13/12/00

Originator, name of person who proposed the idea.

Stakeholder Group, to be completed later by Highways Agency Project Sponsor

QS Project Sponsor, to be completed later by Highways Agency Project Sponsor

Proposed title, for ease of reference every new concept should have a simple and meaningful title by which it will be known.

Need, a statement of the reason the project has been proposed.  This may be a recognised problem, an opportunity for improvement or a requirement arising from external demands (eg. change in Government policy)

Method, a statement of what might be done during the project eg. desk studies, surveys, offsite testing and demonstration projects.  If you are able, to indicate the scale and scope of the work, for example, how long it might take, how much it might cost etc this would be useful.

Benefits, what form would the outputs take, how would the results be applied and what would be the potential benefits?  If you are able, to indicate the probability of the results being implemented, an approximate cost of implementation and any ideas you have on the value of the benefits, this would be helpful.  

Section B: Initial Assessment

To be completed by Highways Agency Project Sponsor and signed by off by their Group Manager
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Using o tyres in road bulcing

‘Society now recogrises that we allneed to be much more environmetally aware and make the best use of resources avalatie (o
us. Recycing s & goad way of reducing the resuirement fo raw materils and for reducing the amourt of waste we create. In
america, | understancithat ofd yres are being user to b rosds. There must be scope fo doing the same inthe U

& study could b carted out 0 find out what has been done in America, and then o see if we could do the same inthe UK. This
(could be carriec out relatively cheaply an wihin a matter of marths. If i feasible o use ok tyres to build roads then a tsl could
o2 set up on & short stetch of oa ta measure how the rosd performs inrealIfe.

The research shauld resttin  methar of construction that alows the use af ok tyres instead of sing valuakle new mterels. If
the el s successful, new stanards coul be witen to encourage more of this type of constructon. Benefts would be to: make.
use of o tyres which are harc o cispose o, recuce deman for new materils an the damge this coes to the courtryside;
resuce building costs (7)

Section B: Initial assessment
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How might this project relate to other research, and what value might it add?
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Place form on group eas fife and copy to ssigned Project Spousor.
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