
Bridge Owners’ Forum
Who, what, why?



www.bridgeforum.org







What does the website do at the moment?

• informs others about what BOF does

• lists members of BOF

• provides contact details for BOF

• repository for BOF documents (eg minutes of meetings)

• a database of historical information (bridge collapses, HA 
reports, bridge research etc)



How well does it do it?

• many links are broken and different info in different places

• some pages not populated at all

• difficult and cumbersome to navigate

• are contact details up to date, and is the contact person the most 
relevant? 

• no link to social media



What does it do for BOF’s profile?

• old-fashioned/out of date

• inwardly-focused

• not open to engaging with the public

• overall it has a negative impact 



What does it need to do?

• inform others about what BOF does

• list members of BOF

• provide contact details for BOF and social media links

• repository for BOF documents (eg minutes of meetings)

• a database of historical information (bridge collapses, HA reports, 
bridge research)



DISCUSSION….
…QUESTIONS?

• short-term/long-term fix?

• agree or disagree with comments?

• what should be on the website?

• how to resource (time and funding)

• admin volunteer?



SOCIAL MEDIA



BOF on Twitter



What does the Twitter account do at the moment?

• tells the public what BOF does

• shares relevant tweets (bridge collapses, research, reports etc)

• provides a means of contact for anyone finding BOF through 
Twitter



What doesn’t the Twitter account do?

• reactive rather than proactive (being proactive is more time-
consuming!)

• doesn’t tag or mention others to draw their attention to relevant 
content

• not much original content

• doesn’t link to the website (probably for the best…!)



What does it do for BOF’s profile?

• opens it up to an infinite audience (in theory!)

• highlights ongoing issues of concern to BOF

• offers the opportunity for dialogue 

• engaging with a younger audience

• overall it has a positive impact



DISCUSSION…

…QUESTIONS?

• who should you be following?

• who do you want to connect to?

• what should you be talking about?

• social media volunteer(s) or other ways to spread the load?



WHAT ELSE? FOOD FOR THOUGHT

• forward planning for future launches – eg Grand Challenges?

• talking about meetings/presentations/research etc more widely

• relationships with the mainstream media - pitching articles

• create a Linked In group or page for BOF



BUT IT’S NOT JUST THE BIG THINGS…

• engaging with @bridgesforum Twitter posts

• adding ‘member of @bridgesforum’ to your email signature



ANY QUESTIONS?

THANK YOU!

helena@helenarussell.com @HelenaR_bridges

mailto:helena@helenarussell.com

